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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Agenda for Meeting of September 25, 2006 
3:15 P.M. Great Reading Roam, Seerley Hall 
CALL TO ORDER 
APPROVAL OF MINUTES 
Minutes of the September 11, 2006 meeting 
ANNOUNCEMENTS 
1. Call 	for Press Identification 
2. Comments from Interim Provost Lubker 
3. Comments from Faculty Chair, Sue Joslyn 
4. Comments from Chair Herndon 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
912/822 	 Call for Discussion of Post-Tenure Review (to be addressed at 
the 10/09/06 meeting) 
913/823 	 Formation of a Task Force to Study the UNI Curriculum as 
proposed by Interim Provost Lubker (refer to 9/11/06 
Faculty Senate minutes) 
NEW BUSINESS 
Elect representative to the University Energy Conservation Committee 
Elect representatives (2) to the Student Conduct Committee 
Elect representative to Liberal Arts Core Committee 
Audio taping of University Faculty Senate meetings 
ONGOING BUSINESS 
802 Interruption of Classes by Public Safety Personnel 
CONSIDERATION OF DOCKETED ITEMS 
819 Academic Calendar 2007 - 2012 
820 Support for International Faculty at UNI 
821 Representation on Honor Code Task Force 
(refer to 	the 4/24/06 Faculty Senate minutes) 
ADJOURNMENT 
UNIVERSITY OF NORrHERN IOWA FACULTY SENATE 
Calendar item 91 2 Docket Number ___ _ _ 
Title : Cal l for Di scuss i on of Pos t -Tenure Review 
Standard Motions 
1. Place at head of docket, out of regular order. 
__2. Docket in regular order. 
__3. Docket because of special circumstances for . _____________ 
And notify sender(s). 
__4. Refer to (standing committee)__________________ 
__5. Refer to (administrative officer)_________________ 
__6. Refer to (ad hoc committee) _ __________________ 
__7. Return to petitioner with request for a more specific proposal. 
__8. Return to petitioner with request for additional information and documentation. 
__9. Return to petitioner because of decision not to docket at this time. 
_ _ 10. Other procedural disposition ___________________ 
NOTES 
A Call for a Discussion of Post-Tenure Review 
Participants of the Fall 2006 University Senate Retreat on September 9th discussed the 
importance of excellent teaching at UN!. The bulk of that conversation centered on possible ways 
to aid our new and long-time teachers in improving their classroom skills and effectiveness, a 
topic that the University Senate has chosen to embrace. It was, however, also apparent to the 
participants that once a faculty member is tenured, there is little that can be done to remove that 
faculty member for anything but the most egregious offences. Discussion participants agreed that 
the entire University Senate should at least discuss the possibility of a Post-Tenure Review 
process that could dismiss a tenured faculty member from their position for exceptionally poor 
teaching performance and/or research-scholarship (service was not discussed) even after repeated 
warnings and offers of assistance. The following points were noted : 
1. 	 Tenure is an indispensable component of academia, and whatever is decided should not in 
any way threaten the academic and intellectual freedom that tenure protects. 
2. 	 The Post-Tenure Review might better be called something else (to be discussed). 
3. 	 Although the Post-Tenure Review might be periodic for all faculty members (e.g., every 7 
or 10 years), it need not be. For example, perhaps the review process would only be 
invoked in situations that call for it. 
4. 	 We desire that the United Faculty be involved in any discussions and decisions. 
5. 	 It was apparent that all participants know or have known of individuals that, despite 
exceptionally poor performance in teaching and/or research-scholarship, cannot be 
dismissed because they have tenure. 
6. 	 The vast majority of UN! faculty put in long hours and perform their jobs well and 
conscientiously. Those, however, who do not can lead to perceptions that university 
faculty are overpaid to do little work. 
7. 	 The presence of poorly-performing faculty members can lead to increased work-loads for 
the better-performing faculty members. 
8. 	 Poorly-performing tenured faculty members provide poor role models for untenured 
junior faculty which can lead to the idea that once tenure is achieved one can "coast." 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 913 	 Docket Number _____ 
Title : 	 Formation of a Task Force to Study the UNI Curriculum as 
pr oposed by Interim Provost Lubker 
Standard Motions 
1. Place at head of docket, out of regular order. 
__2. Docket in regular order. 
_ _ 3. Docket because of special circumstances for _____________ 
And notify sender(s). 
__4 . Refer to (standing committee) ___________ _______ 
__5. Refer to (administrative officer) __________ _ ______ 
__6. Refer to (ad hoc committee) _ _ _ _______ _ _____ ___ 
__7. Return to petitioner with request for a more specific proposal. 
__8. Return to petitioner with request for additional information and documentation. 
__9. Return to petitioner because of decision not to docket at this time. 
__10. Other procedural disposition ___________ _ _ ____ _ 
NOTES 
